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KE HOACH 
thtyc 	Nghi quyet HOi nghi fan tilt? sou 

Ban Chap hanh Trung 'rang Bang khoa XII "WA so van de 
tier) tuc doi mot sap xep to chtk bo may dm he th6ng chinh tri 

tinh gon, hoat dOng hien line, hiO qua" 

Thvc hien Nghi quy6t s6 18-NQ/TW ngdy 25 thong 10 nom 2017 cila Ban 
ChAp hanh Trung tong Dang khoa XII, 1(6 hooch so 07-KH/TW ngay 27 thong 11 
Warn 2017 dm BO ChInh tri, Ke hooch so 120-KH/TU ngay 19 thong 3 Warn 2018 dm 
Ban Thuotng vu Tinh uy thuc hien Nghi quy6t,HOi nghi lan thu sau Ban Chap hanh 

Trung tong Dang khOa XII "Mot so van de ye tiep tuc doi mod, sap xep to chirc b.(5 

may ciia he thong chinh tri tinh gon, hoat Ong hieu hfc, hieu qua (sau day g9i tat 
la Ngh/ quyit so 18-NQ/TW), Ban Throng vu Huyen uy xay dung ke hoich thgc 
hien, cu the nhu sau: 

I- MUC RICH, YEU CAU 

1- T6 chirc nghien ciru, hoc tip, quail tri* nghiem tuc, sau sac de the cap uy, to 
eh& clang, co quan, don vi va clang vien, can 1)0, cong chirc, vien chirc,  nh;an thirc ro 

thuc tang to chirc 1)0 may dm N thong chinh tri; nam yang quan diem, mvc tieu, 
nhiem vv, giai phap neu trong Nghi quyet va trien khai, to chirc thuc hien cc') hieu qua. 

2- Xac dinh nhiem vu, trach nhi@n cu th6 d6i vOi tirng to chitc; cu th6 hoa cac 
not dung dm Nghi quyet thanh cac nhi@'n vv, giai phap phi' hop vai dieu kien, tinh 
hinh thuc to cua huyen; tiep tic lanh dao doi moi, sap xep, kin toan to chirc 1)0 may 
(Ring 1710, tinh gun, hoat (lOng hieu luc, hiN qua; dinh ky hose clOt xuat kiem tra, giam 
sat, clanh gia ket qua thirc hien Nghi quyet. 

3- Cac cap uy, to chirc clang, co quan, don vi va ngued dimg dAu chu dOng to 
chirc thuc hien cac nhie'm vv, giai phap,m0t each &rig 1)0, toan 	có tong tam, 
tong diem vai 10 trinh phii hop va quyet tam cao, no luc 16n, hanh dOng quyet 
hieu qua. 

II- NHIEM VI)" CHUNG 

Ban Throng vu Huyn uy thong nhAt ldnh dqo xay dung va quan ly to chirc 110 
may, bien the cua h" thong chinh tri toan huyen. Cac cap fly, to chirc clang, lanh ciao 
co quan, don vi theo chirc nang, nhiem vv, quyen hat cua minh tip trung ldnh ciao, 
chi dao, to chirc thuc hien cac nhiem vu sau: 

1- NhFe'm vu thtyc hien theo 10 trinh 

- Thvc hien tot vie( h9c tip, quail tri4, tuyen truy&i, tri6n khai thuc hien Nghi 
quyet tat) sv thong that nhin thirc va hanh dOng trong Ming, su &rig thuin trong xa h0i. 
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- Xay dung k6 hoach thirc hi@-1 cu th6, sat thgc to va huy Ong sire manh tong 
h9p cita cac co quan, don vi, dia phuong de thuc hien có hi'u qua Nghi quyet (ham 
thanh trong dicing 4 mini 2018). 

- Chi ciao thuc hien nghiem s6 lugng bien ch6 toi tlii6u, so lugng cap pho toi da 
cua tirng to chirc trong toan huyn tren nguyen tac xac dinh ra vi tri vies lam, giam 
cap pho va nang cao hi'41 lure, hi@T qua hog dOng (thirc hien khi De an vi tri viec 
lam diro'c cap tren phe duyet va hien che dupc plain bo). 

- Khong thanh lap them to chirc co so clang; sap x4 lai, giam toi da s6 lugng 
cac trung tam, cac don vi tnrc thuc (thifc hien tir nam 2018 WI co' ban hoem thanh 
vao !lam 2019). 

- Chit dOng xay dung chuong trinh, ke hoach, de an thuc,hin co hi'e'u qua Nghi 
quy6t se) 19-NQ/TW ngay 25 thang 10 nam 2017 dia. Ban Chap hanh Trung cong v'e 
tiep tue doi mori N thong to chirc va quail ly, nang cao chat lugng, hi'0 qua hoat 
dOng cua cac don vi six nghi0 cong lap (thlyc hien tin quf, II nam 2018). 

- Chuy& mot se) nhi'm vu va dich vu cong ma Nha nude khong nhAt thi6t phai 
thuc hien cho cac doanh nghiep, to chirc xa hOi dam nhi'm (th(rc hien tir quy II 
nam 2018). 

2- Nh*n vu thuromg xuyen 

- DAy manh phan cap, phan quy'en glib huy@l va co sa,,  gab cap ten vori cap 
duai, gan quyen han, trach nh*n di doi vai tang cuOng kiem soot bang cac quy 
dinh, quy che, boo dam dan chu, ding khai, minh bach, de cao trach nhiem giai trinh 
va tang cuOng kiem tra, giam sat vi& thuc 

- Thuc hien nghiem tinh gian bien che theo Nghi quy6t s6' 39-NQ/TW ngay 17 
thang 4 nam 2015 dm BO Chinh tri va Nghi dinh so 108/2014/ND-CP ngdy 20 thang 
11 nam 2014 dm Chinh phit (din nam 2021, giam tir 10% tong bien chi loan 
huyen tro• len). 

- CO ke hoach va,  dinh mac tit ki'01 chi thuem* xuyen, chtmg lang phi, tieu 
cue, gop phan tao nguon kinh phi de thirc hi4i co che, chinh sach phu hgp doi vOi 
nhang can bO, cong chirc, vien chirc, nguai lao dOng thuc dien phai sap xep, co cau 
lai va tinh gian bien che. 

- Tip tuc cai each hanh chinh, dAy manh Ong dung khoa hoc - cong ngN, nhk 
la cong nghe thong tin; co giai phap sir dung hiu qua ha tang cong ngll thong tin 
da dugc dau tu, gap phan tinh,g9n 1340 may, tinh gian bien che va nang cao hieu lire, 
hi'41 qua hog &Ong quan dieu hanh. 

- DAy manh cong tac tuyen truyen, gido chic chinh tri, tu tuang va cong tac dan 
van, too sir thong nhat nhan thirc va hanh &Ong trong Dang, sr &Ong thuan,trong xa 
hOi. Chu twig so ket, tong ket, rut kinh nghiem, chi ra nhang han che, bat cap de 
khac phuc, phat hien nhttng ma hinh 	each lam hieu qua de pho bien, nhan rOng. 

- Canh gide va chu dOng co cac 	phap phong 	ngan ch4n, ddu,tranh CO 

hieu qua vai hog dOng 	cac,the lire thu dich va phan tir xau lqi dung vie sap xep to 
chirc No may, tinh gian bienthe de xuyen tac, chong pha, chia re not bO. 



3 

- Chit dOng kiehm tra, thanh tra, giam sat viec thirc hien Nghi quy6t; bi6u &rang, 
khen thuang nhang to chirc, ca nhan thirc hien tot, gong then xir 13'T kip tiled nhirng to 
chirc, ca nhan, nhat la nguai dirng dau khong thine hien hoac thirc hien khong dung 
quy dinh, kitting dat muc tieu tinh gon b'() may, tinh gian bien the va nhang twang 
hop lgi dung viec sap xep to chirc b'ci may de tham nhting, tieu cuc. 

- Thirc hien tot chinh sach thu hut, t4o ngu6n can b'() tir sinh vien tot nghiep 
xuat sac, can bel khoa h9c tre phu hgp 	tinh hinh thirc to cua huyen. Thkrc hien 
nghiem the do mien nhiem, bai,nh*n, chirc, cho thoi viec hoac thay the kip thai 
nhang ngtrai kern nang ltyc, pham chat dao dire khong dap irng yeu cau, tieu chuan 
chirc danh, khong hoan thanh nhiem vu dugc giao. Tiep tuc doi 	not dung, 
phuong phap dap to, bOi duong, cap nhat kien thine cho can bo:, cong chirc, vien chirc. 

- tfang nam, tang hgp, bao cao kk qua thine hien Nghi quyk; ldy kk qua thirc 
hien Nghi quyet la mot trong nhang tieu chi de danh gia, xep loai hang nam doi vai 
tap the, ca nhan có trach nhiem (thtfc hien to call nam 2018). 

III- NHIEM VV.  CV  THE CUA TUNG TO CIWC 

1- Uy ban nhan dan huy0 

- Chi do ra soat, kien toan cac ban chi do, ban quart 13',  true thuOc bao dam 
hoat dOng hieu qua (there hien tir qui', II nam 2018 va ham thanh trong nam 2018). 

- Chi do d'Ay manh cai each hanh chinh, nhAt la cai each thu tuc hanh chinh 
theo hung dan chit, Ong khai, minh Bach, chuyen nghiep, xay dung chinh quyen 
dien 	to chirc thkrc hien co the mot cira, mot dm lien thong tir huyen den xa bao 
dam tinh g9n, hieu luc, hieu qua, phi.' hop voi tinh hanh cu the tai dia phtrang (thur 
hien thithng xuyen tir nam 2018). 

- Chu tri ra soat, xay dung a an va. tri6n khai sap nh4p cac thon, tang, to dan 
pito chua du tieu chuan theo quy dinh (thtyc hien trong quy III nam 2018). 

- Chi do there hien nghiem viec khoan kinh phi chi phu cap theo dinh mire cho 
nguai hoat dOng khOng chuyen trach cap xa va thon, lang, to dan pho (there hien tit 
nam 2018). 

- Chi dao xay dung d an thirc hien Nghi quyat so 19-,NQ/TW ngay 25,thang 10 
nam 2017 dm Ban Chap hanh Trung uang ye tiep tuc doi mai he thong to chirc va 
quan non cao chat hrowg, hieu qua hoat coon g cita cac clan vi sir nghiep cong lap 
(thrfc hien trong "dim 2018). 

- Chi dao thirc hien tinh gian bien ch6 theo to trinh, giarn so luting cap pho cua 
cac co quan, don vi, to chirc (there hien tir quf, IV nam 2018). 

- Tham muu Ban Thuong vu Huyen ity luan chuyen can b0 lanh do, quart 1T 
cac phOng, ban thuOc kh'6i quan ly nha mac theo Quy dinh s'6 971-QD/TU ngay 19 
thang 3 nam 2018 dm Ban Thuong vu Tinh uy (there hien hr nam 2018). 

2- Ban To chirc Huy0 fly 

- Chu tri, phi hop 	cac co quan lien quan trinh Ban Thuong vu Huyen fly 
sap xep cac co quan chuyen trach tham muu, gift') viec Huyen uy, Mat tran TO 
quOc, cac doan the chinh tri - xa hoi, Trung tam Boi dung Chinh tri huyen theo 
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khung quy dinh cda Trung cong; thirc hien tinh gian bien che, giam so luting cap 
pho theo 10 trinh (thvc hien tir nam 2018). 

- Chit tri tham muu dAy mph phat trien to chirc dang, clang vien va cac doan 
the trong cac doanh nghiep, don vi six nghiep ngoai nha mac (awe hien thwa'ng 
xuyen tit aim 2018). 

- Chu tri, phi hop vai Ban Dan van Huyen ily,1:Jy, 	ban Mat tran To ,qu6c Viet 
Nam huyen de xuat thirc hien Tnrang Ban Dan van Tong tiled la Chu tich Uy ban Mat 
tan To quoc Viet Nam huyen (thyr hien khi Dgi h(ji Mkt trifn cap huyen). 

- Chu tri, ph6i h6p vol. Ban Tuyen gido Huyen uy de xuAt thtrc hien Tnrong 
Ban Tuyen gido dong th6i la Giam doe Trung tam Wed duang Chinh tri huyen (Mgr 
hien trong quy II nam 2018). 

- ChU tri, ph6i 116p vai PhOng Noi vu, Dang uy cac xa, thi tran ra sok, danh gia 
vai trO cua thOn tru6ng, to twang to dan pho khong phai la clang vien de co giai 
phap phii hop trong viec bo tri, giOi thieu clang vien irng dr, phan dau den nam 2020 
c6 ten 70% th6n truong, to twang to dan pho laclang vien (hien nay 48,4%). Thgc 
hien co hieu qua chil truong khuyen khich bo tri bi thu chi b'6 &Ong thei la thon 
tru6ng, to truang to dan pho (so' ket khi c6 chi dgo ciia cap tren va trien khai thgv 
hien trong nam 2018). 

Tham muu thirc hien chinh sach phit h9p d6i vai nhang can bO, cong chirc, 
vien chirc, ngu6i lao d'Ong thuOc then phai sap xep, co cau lai va tinh gian bien che 
theo nave tieu de ra (thyv hien tir quy III nam 2018). 

- Chu tri, ph6i hop vai Dang uy xa, thi tran trien khai thvc hien Quy dinh so 
127-QD/TW ngdy 01 tharT 3 nam 2018 oh Bo Chinh tri ve chirc nang, nhiem 
quyen han, trach nhiem, mei quan he ding tac cua Dang bo xa, thi tan (thtec hien tit' 
quy 11/2018). 

- Tham muu Ban Thuong vu Huyen fly luan chuyen can bO lanh dao, quan 17 
thu(ic kh6i dang, doan th6 huyen theo Quy dinh 971-QD/TU ngdy 19 thang 3 nam 
2018 oh Ban Thuang vu Tinh uy (Mgr Izien tit nam 2018). 

3- Van phong Huy0 fly 

- Khi ,c6 twang dan oh Van phOng Trung uang Dang va chi ciao 	Tinh 
chu tri, phoi h9p vai Ban TO chirc Huyen uy va cac co quan lien quan thirc hien viec 
to chirc lai Van phong Huyen uy theo chu truong Chung (thifc hien khi co hwang 
dan ctia Trung ',rang). 

- Tham muu Huyen fly, Ban Thuting vu Huyen fly thirc hien ra soat, b6 sung, 
sira dOi Quy che lam viec cua Huyen 	dong tiled, chi dao cac to chirc co sa clang 
trvc thuOc thirc hien ra sok, bo sung, sira doi quy che lam viec dm cap fly phi' Imp 
vai dac diem, tinh hinh cu the dm tong dia phuong, don vi (trien khai sau khi c6 
quy dinh cua Trung trang). 

4- Ban Dan van Huy0 uy 

, Chu tri, phi hop vai Mat tran T6 que)c va cac doan th6 Chinh tri - xa hOi cong 
cap tiep tuc doi mai nOi dung, phuong thirc hog &Ong theo twang tap trung cho co 
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gan 1)6 vai doan vien, hOi vien, tirng but& khac phut "hanh chinh hod" ho4t 
dOng va "cong chuc hod" can Ix); tang cueing phoi hop ding tac giaa Mat trian To 
quoc, cac doan the chinh tri - xa hOi 	cdc co quan, to chirc có lien quan; tich cvc 
to chirc trien khai va nang cao chat luting giam sat, phan bien xa hOi (that hien 

thteetng xuyen). 

5- Ban Tuyen giao Huyen uST 
Chi" tri, ph6i h9p vai cac nganh lien quan chi c14o clAy manh cong tdc thong tin, 

tuyen truyen,,giao dvc chinh tri to Wang, nang cao nh4n thirc ciia,can bO, clang vien 
ve clOi mai, sap xep to chirc, 1)0 may, tinh gian bien che, t4o sir thong nhat cao trong 
Dan g va sir dong thu4n trong xa hOi de thvc 	có hie;u qua Nghi quyet so 18- 
NQ/TW va Nghi. quy6t 19-NQ/TW oh Ban ChAp hanh Trung trang bang (khOa XII). 

6- Uy ban Kiem tra Huy0 iiy 

- Chu tri, phi hop vai cac co quan chuyen trach tham mini, giup vies Huyen 
tham muu Ban Thuemg vu Huy'en fly kiem tra to chirc clang cap cluai va kiem tra 

trach nhie;m nguai dirng dau trong vies thirc hien Nghi quyet Hoi nghi lan thin sau Ban 
Chap hanh Trung ucmg bang khoa XII (thur hien tit nam 2018). 

7- M4t tr4n To quoc, cac doan the chinh tri - xa hOi huy0 

- 'by ban Mat tr4n T6 quoc VietNam huy@-1 chfi tri, phi h9p vai cac doan th6 

chinh tri 	hOi huyen tham muu xay dung de an,mo hinh tin quan cong Bong dan 

cu thon, to dan pho duai 	tri 	Mat tr4n To quoc va bao dam six lath ciao oh 
cap 4' clang, six quan 1S,  cua chinh quyen (thifc hien tir nam 2018). 

8- Trung tam BM dulfmg Chinh tri huy0 
Teen ca sa twang dan cua cap tren, chi" dOng thirc hien d6i mai chucmg trinh, 

not dung, phucmg phap dao tao, boi duang, cap nh4t kien thirc 	cho can bO, cong 

chirc, vien chirc theo tieu chuan chirc danh (than hien hang nam) 

9- Bang fly cac xa, thi trAn 

- Thirc hien de an va trien khai sap nh4p cac thOn, to dan ph6 chua du tieu chu'an 
theo quy dinh khi có huang dan dm cap teen (that hien trong nam 2018). 

- Day manh thirc hien vi& kiem 	cac chuc danh khong chuyen trach ca 

xa, thon, to dan pho. 
- Phi h9p ra soat, danh gia vai tro cua thon tnra% to twang to dan pho khOng 

phai la clang vien de có giai phdp phu h9p trong vi& bo tri, gioi thi0 clang vien ung 
cir. Thvc hien co hi0.1 qua chii tnuang khuyen khich bo tri bi thu chi 1)0 clong,thai la 

thOn twang, to truang to dan pho (so.  ket khi có chi ciao clic' 	tren va trien khai 

thirc hien trong nam 2018). 
- Tri6n khai thixc hien Quy dinh s6 127/QD-TW ngay 01 thang 3 nam 2018 dm 

BO Chinh tri ve chirc nang, nhi@n vu, moi quan he cong tac dm clang bO, chi bO ca 
sa xa, phuemg, thi tran (thifc hien tin qui', 11/2018). 



6 

- Tren co so khung quy dinh cua Trung uong that hien ra soat, bo sung, sera doi 
quy the lam vi& 	cap 	hgp 	dac di6m, tinh hinh cu th6 	cap minh 
(trien kiwi sau khi c6 quy dinh cua Trung cro'ng). 

IV- TO 	THVC HIEN 

, 1-Can cir 	hoach nay, cac to chirc co soycac co quan, don vi xay dung 
ke ho4ch that hie -1 Cu the dm co quan, don vi, dia phuong minh va giri ye Ban To 
chirc Huyen dy de theo doi; thuong xuyen bao cao tien de), ket qua that hien theo 
quy dinh. Theo chirc nang, nhie:m vu cua minh, cac co quan chuyen trach tham muu, 
giup vi& Hu* uy chi dOng huang dan that 

, 2- Cac d6ng chi tJ' y vien Thuong vu Huyen fly thueYng xuyen 	tra, don d6c 
cap fly dugc phan cong phu trach trien khai that hie:n nghiem tilt, kip theyi, co hie:u 
qua Ke hoach nay. 

7  3- Giao Ban T6 chirc Huyent'Jy ban nhan dan 	cac co quan lien quan 
chirc that hie -1 cac nhiem vu, giai phap da neu trong Ke hoach nay; dong theri 

chiu trach nhiem theo dOi, kiem tra, giam sat, don doc thkrc hien, dinh ky bao cao 
Ban Thuemg vu Huyen uy chi ciao. 

Noi nhan:  
- Ban T6 chile Tinh fly (bao cao), 
- ThtrOng tut 146'i &Ong nhan dan, Uy ban nhan 
- Cac co quan, ban, nganh, doan the huyen, 
- Cac to chirc co so• clang, 
- Cac dong chi Tinh Cly vien phu trach huyen 
- Cac d6ng chi Huyen LIS/ vien, 
- Luu Van phOng Huyen 

T/M BAN THU'dNG VU 
PHO BI THU 

dan huyen, 

4;11 ". 
(bao cao)!/--:(ti 

D \ \ 

an Ctr&ng 
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