1

UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
THI TRAN CHU TY Péc lap - Tu do - Hanh phiic
Sb: 36 /KH- UBND Chu Ty, ngay 26 thang 02 ndam 2024
KE HOACH

Khic phuc nhirng ton tai han ché trong cong tic CCHC nim 2024

Thuyc hién Cong van s6 253/UBND-NC ngay 20/2/2024 ciia UBND huyén vé viéc
kiém diém trach nhiém, chan chinh nhimg ton tai han ché qua cong tac kiém tra CCHC nim
2023.

UBND thj tran Chu Ty x4y dung ké hoach khéc phuc cac ton tai han ché qua cong tac
kiém tra CCHC nam 2024 nhu sau:

I. Muc dich, yéu cau

1. Muc dich:

- Kip thoi khic phyc nhiing ton tai han ché trong cong tac CCHC niam 2023, nang
cao chi s6 Cai cach hanh chinh nam 2024 va su hai long ctia ngudi dan trong viéc giai
quyét TTHC. Xay dung nhiém vy, giai phap khic phuc cu thé, thoi gian hoan thanh,
trach nhiém cua cac cong chirc, by phan trong cong tac cai cach hanh chinh trong nam
2024.

- Duy tri, nang cao chi s6 cai cach hanh chinh trén tat ca cac linh vuc: Cong tac
chi dao, diéu hanh cai cach hanh chinh; Cai cach thé ché; Cai cach ché do cong vy; Xay
dung va phat trién Chinh quyén dién tir, Chinh quyén sd.

2. Yéu cau:

- Xac dinh nhiém vu cu thé gén vo1 trach nhiém ¢4 nhan, don vi thuc hién, giai
phap duy tri, nang cao cac chi s6 thanh phﬁn, t6 chtrc thue hién cac nhiém vu cai cach
hanh chinh trén dja ban thi tran dat hiéu qua, bén viing. i .

- Kip thoi thye hién cac nhiém vy lién quan trong CCHC thudc thidm quyén giai
quyet cua UBND thi tran.. i i

- Xéc dinh 10 ndi dung cong cong viéc co lién quan trong viée trién khai Dé an
trén dia ban. i

- Phoi hop véi cac co quan c6 lién quan trong qua trinh trién khai thuc hién
nhiém vu dugc phan cong.

I1. Ké hoach khic phuc ton tai, han ché trong cong tac céi cach hanh chinh
nam 2024.

1.Cong tac chi dao, diéu hanh cai cach hanh chinh
- Hoan thanh 100% ké hoach cai cdch hanh chinh.
- C6 hinh thurc tuyén truyén khac trén cac nén tang mang xa hoi va dat duogc so
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luot tiép can hoac tuong tac cao trong nam.

-Vin phong - Thong ké thi tran thudng xuyén theo ddi, danh gia, quéan triét viéc
thuc hién cac nhiém vu CCHC dé kip thoi phat hién va tham muu chi dao xu 1y nhitng
han ché, vuong mic trong qua trinh trién khai thuc hién caa can bd chuyén mon, bao
dam hoan thanh tt cac chi tiéu, nhiém vu CCHC d3 dé ra trong K& hoach nim.

. Lanh dao UBND thj trdn chu dong, tich cuc ddi méi phuong thure 1anh dao, chi
dao diéu hanh thuc hién nhiém vu CCHC; quan tam bd tri du nguon luc dé trién khai
cac nhiém vu CCHC,; ra soat lai nhitng nhiém vu tai ké hoach sd 142/KH — UBND
ngay 30/12/2023 cia UBND thi tran, ké hoach cai cach hanh chinh nim 2024 cua thi
tran, dong tho1 nang cao tinh than, trach nhiém, quan tam chi dao thuc hi¢n dé hoan
thanh ké hoach nam 2024.

- Cong chirc phy trach VHTT thi trdn thudng xuyén diang tin bai trén céac trang
mang xa hoi nhu facebook, zalo...: “ Cai cach thu tuc hanh chinh thi tran”, dang cac tin
bai vé tuyén truyén cai cach hanh chinh, cac thu tuc hanh chinh méi, thu tuc hanh chinh
bai bo thudc, cap xa. Cac can bo, cong chire lién quan chia sé, like bai dé dat luong
tuong tac cao trong nam.

2. Cai cach thu tuc hanh chinh

- 100% ho so TTHC da dugc cong khai t1en d0, két qua giai quyét ding quy dinh.

_ Ty 18 hd so TTHC do UBND thi tran tiép nhén, xi Iy trong nim duoc giai quyét
ding han.

- 100% sb luong ho so thudc tham quyén UBND thj trin tiép nhan, xtr Iy thuc té
dong bo VoI s6 luong hd so nhap trén Hé théng va dugc cap nhat thong tin qué trinh
giai quyét ho so.

- Thu’ong xuyeén t6 chire thuc hién cac hoat dong klem soat thu tuc hanh chinh;
tlen hanh ra soat, danh g1a cac thu tuc hanh chinh dang trién khai ap dung, trén co sO
két qua ra soat de ngh1 cap c6 thim quyén stra doi, bo sung cac thu tyc hanh chinh
khong phu hop, cét giam cac thanh phén ho so, phi, 1€ phi, cat giam céc thu tuc hanh
chinh khong can thiét.

- Cap nhat day du thong tin ho so giai quyét thu tuc hanh chinh trén H¢ thong Mot
ctra dign tir thi tran (461 v6i hd so TTHC thuc hién tlep nhan va tra két qua théng qua
Hé théng Mot cira dién tir).

- Cap nhat thong tin két qua giai quyét 100% hd so TTHC da duoc cong khai tién
46, két qua giai quyet dang quy dinh.

- Véan phong thong keé thi tran theo doi xu 1y giai quyet hd so _ding han. Tham
muu lanh dao t6 chirc hop, kiém diém k1p tho1 cong chirc de tré han hd s0, theo doi tinh
hinh xtr Iy ho S0, nhac nho, hu:ong dan cong chire xir ly ho so trén hé thong QLVBPH.

- Nang cap hoan thién ha tang ky thuat, cac hé thong cong ngh¢ thong tin; dam
bdo trang thlet bi, co s¢ vat chat dé s6 hoa ho s0, két qua giai quy€t thu tuc hanh ch1nh
tai B phan tiép nhan va tra ket qua cta thi tran. B phan tiép nhan va tra két qua tai thi
tran thyuc hién sao chup, chuyen thanh tai li¢u dién tu trén h¢ thong thong tin, co s dir
liéu va chiu trach nhiém vé tinh day du, toan ven, chinh xac cua cac ndi dung theo ban
gidy. Ky s0 vao tai li¢u da duoc so hoa theo quy dinh trude khi chuyén ho so dén co



quan, don vi c6 thim quyén giai quyét.

3. Cai cach ché @9 cong vu

- Thyc hién nang cao ky luat, ky cwong hanh chinh. Thuong xuyén kiém tra viéc
chap hanh ky luat, ky cuong hanh chinh, chap hanh ndi quy, quy ché van héa cong so,
quy tac ung xu va trach nhi¢m phuc vu ngudi dan cua can bg, cong chuc, trong thyc thi
cong vu tai cac co quan, don vi.

_ Trién khai ké hoach dao tao, bdi dudng can bo, cong chirc, vién chirc nim 2024
theo dung tiéu chudn chuyén mon, nghiép vu, ngach cong chic; ding dbi tuong, muc
tiéu dao tao; phu hop voi yéu cau, nhiém vu cong tac, phan diu hoan thanh 100% ké
hoach.

~ Nang cao ty 1¢ dat chudn cua can bg, cong chirc, ctr di dao tao nang cao trinh do
van hoa, chuyén mén nghié¢p vu. Can bd, cong churc ¢6 trach nhiém hoc tap, boi dudng
dat chuan theo quy dinh.

4. Xay dung va phat trién chinh quyén dién tir, chinh quyén s6

- Theo ddi, huéng dan trién khai va thuc hién nghiém tac viéc trao doi béng van
ban dién tir, van ban ky sé dam bao ty 1é chit ky so theo quy dinh. Nang cao trach nhiém
ctia ngudi dimg dau co quan, don vi trong viée ky day du chit ky s6 ctia co quan va chi
ky so cua lanh dao co quan.

- Cong chirc van phong, van thu thi tran kiém soat chit ché, yéu cau thyuc hién
xu 1y van ban, hb s0 cong viéc dén, di ludn chuyén ndi bd hoan toan trén phan mém
QLVBDH, ky s6 theo quy dinh.

_ Trién khai su dung SIM PKI ky s6 trén thlet bi di dong.

- Tuyén truyén cho ngudi dan va thuc hién tiép nhan ho so, tra két qua giai quyét
TTHC qua dich vu BCCL. Céng chirc VH - TT ting cuong cong tac tuyén truyén tai co
so, khuyén khich nguo1 dan st dung dich vu buu chinh cong ich.

- Déy manh tuyén truyén, thuc hién ndp ho so truc tuyén dé tung budc déy manh
viéce str dung cac dich vu cong truc tuyén muc do 3,4.

II1.T6 chirc thue hién

1.Cong chirc Vin phong — thong ké

- Tham muu lanh dao, tdng cudng cong tac lanh dao, chi dao thuc hién nhi¢m
vu cai cach hanh chinh; nghiém tac chan chinh, kiém diém trach nhiém, khic phuc
nhing ton tai han ché trong cong tac cai cach hanh chinh nam 2024, kiém tra thuong
xuyén cong tac cai cach hanh chinh, phuc vu nguoi dan.

- Thuong xuyén cap nhat TTHC, thyc hién niém yet cong khai tai Mot cura thi
trdn va cong/trang thong tin dién tur thi tran. T6 chuc truyén truyén, hudng din ngudi
dan st dung Dich vu cong truc tuyen muc do 3,4.

2. Cong chire Chuyen mon

- Nang cao vai tro, trach nhi¢m trong viéc giai quyet h6 so tha tuc hanh chinh cho
nguoi dan, khong dé tré han. H6 so thil tuc hanh chinh tiép nhan va nhép day du thong
tin hd so dam bao 100% hd so phat sinh thuc té duoc nhap trén hé thong dam bao theo
quy dinh. Thuong xuyén theo ddi tinh hinh xir Iy hd so trén Hé thong QLVBDH,
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https://motcua.gialai.gov.vn, https //dichvucong. gialai.gov.vn dé xir 1y kip thoi cac ho
so dang O trang thai “dang giai quyet sap tré). Trong tru’orng hop ¢6 ho so tré han phai
thyc hién nghiém viéc xin 16i cong dan trén hé thong va bang vin ban gidy.

- Thuong xuyén ra soat cac TTHC hét han, TTHC khong con phu hop dé xuét cap
c6 tham quyén xem xét.

- Tang cudng Ra soat cac TTHC moi phét sinh, niém yét cong khai ding quy
dinh.

_ Cap nhat, cung cap day du thong tin theo quy dinh trén Trang thong tin di¢n tu
thi trAn dam bao kip thoi, hiéu qua co thé tra ciru thong tin va ndi dung toan bo thu tuc
hanh chinh.

Trén day 1a ké hoach khic phuc nhitng ton tai han ché trong cong tac cai cach
hanh chinh ndm 2023 ciia iy ban nhan dén thi trAn Chu Ty./.

Noi nhén: TM. UY BAN NHAN DAN
- U}]lBND huyén; KT. CHU TICH

- Phong Noi vu; -

-TT D%ing ty; TT HDND thi tran; f © O CHU TICH

- Lanh dao UBND thj tran;
- Céan b, cong chitc UBND;
- Luu VT-VP.
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